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THE PUBLIC SCHOOLS OF BROOKLINE 
BROOKLINE, MASSACHUSETTS 

Town Hall, Fifth Floor, 333 Washington Street Brookline, MA 02445 
Telephone: 617-730-2430 Fax: 617-730-2601 

www.brookline.k12.ma.us 
 

Meeting Notice 
Driscoll School Building Advisory Committee Meeting 

 
 
Meeting Date: Friday, November 4, 2022 
   9:00am – 10:30am 
    
Access the Meeting: 
 
Log on: https://brooklinema.zoomgov.com/j/1603838048?pwd=bVFLNk5lK3hpMkZtM3pFNTNsdHE4QT09 
Passcode: t5VC7UU0 
Call In Number: +1 669 254 5252  
Webinar ID: ID: 160 383 8048 
Phone Access Code: 17676161 
 
Agenda: 
 

1. Approval of August 5, 2021 SBAC Meeting Minutes 
 

2. Construction Update / Schedule Update 
• Ongoing Activities / 3-week Look Ahead 
• Progress Photos 

 
3. Budget Update 

 
4. Upcoming Meetings 

• November 8, 2022 – Building Commission Meeting – 6:00 PM 
• December 13, 2022 – Building Commission Meeting – 6:00 PM 
• January 10, 2023 – Building Commission Meeting – 6:00 PM 
• February 3, 2023 – School Building Advisory Committee – 9:00 AM 

 
5. New Business 

 
 

    
 To receive meeting notifications, please sign up and select Driscoll School Building Committee. 

https://www.brooklinema.gov/list.aspx 
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CONSTRUCTION AND SCHEDULE UPDATE
(GILBANE)



The project remains on schedule for
9/15/23 Substantial Completion

Schedule Analysis – Construction Progress

Important Note:
-Steel and concrete were two of the trades that
were most challenging to the schedule; both have
completed the bulk of their work and any
remaining items are off the critical path.

OVERALL
There is a concerted push to work Saturdays and
to increase crew sizes for the exterior envelope
trades in order to meet a 12/07/22 date of having
the exterior closed in for temporary heat.
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§ Area C: brick is complete; windows are ongoing on the
West, North and East sides, about 1 week behind.

§ Area A: Roofing is nearly complete; exterior
framing/sheathing is complete; masonry is ongoing at
East and South elevations, projecting to be complete on
time.

§ Area B: Roof edge blocking has begun, exterior framing
is nearly complete, projecting to finish 3-4 days early.

Schedule Analysis – Construction Progress

EXTERIOR ENVELOPE

INTERIOR
§ Area C: Pause on interior drywall to focus on closing the

exterior envelope. Anticipate drywall schedule to
balance out across areas.

§ Area A: Framing and MEP trades are on or slightly
ahead of schedule.

§ Area B: Mechanical and FP pipe rough-in is 4 weeks
ahead of schedule; interior framing is projecting to start
3 weeks early.
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Driscoll School Project

Budget Update

11/04/22

§ OPM Contract Amendment No. 9
was committed to the OPM
Reimbursable Services Budget Line
to fund online bidding and printing
for Terrazzo Bid Package

§ A Budget Transfer was made from
the Advertising & Printing Budget
Line to the OPM Reimbursable
Services Line to fund OPM Contract
Amendment No. 9
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Driscoll School Project

Budget Update
§ Committed: 94%

§ Expended: 40%

§ Construction Progress: 45%

§ Status of Contingencies
Construction Contingency $4,443,899
Owner Contingency $ 919,760

Total $5,363,659

§ Pending
Pending ATPs $ 291,000
Terrazzo ~$ 670,000
OPM & A/E Terrazzo $ 168,500
FFE Overage $ 500,000

Total: $1,629,500

Remaining Total: $3,734,159


